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AUDITFINDINGS

NARRATIVE

An audit of the Hardin County Correctional Center was conducted on September 21th — 22th, 2015 by Chris Sweney, DOJ Certified PREA
Auditor. On Monday May 11th [ was greeted by Nick Whitmore, Jail Administrator and Deborah Mech, PREA Coordinator and conducted
an in-briefing to discuss the schedule for the on site audit. Following the briefing, we toured the facility from 0830 hrs. — 1000 hrs. All
areas of the facility where toured including booking, classification, medical, food service, laundry, special management, and inmate
housing. Following the tour staff interviews were conducted including specialty interviews and several random staff from each shift. A
total of twelve staff where interviewed. During the on site visit, ten (10) inmates were interviewed. Varying levels of knowledge was
evident with regard to the PREA standards as they apply to offender education and systems for reporting abuse. Correctional officers and
other staff were very knowledgeable about PREA, first responder responsibilities, and preservation of evidence. All applicable standards
were thoroughly reviewed, verified, and found to be complaint.
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DESCRIPTION OF FACILITY CHARACTERISTICS

The Hardin County Correctional Center is located in Eldora lowa and incarcerats persons charged with state or local crimes, persons serving
sentences under court order, persons waiting trial, persons waiting extradition to another jurisdiction or state, and detainees from other local
agencies under jurisdictional agreement. It also contracts for the detention of Immigration and Customs Enforcement (ICE) detainees. The
facility is required to meet both state and federal detention standards as monitored by the lowa Department of Corrections and the ICE
Inspections Bureau.

The Hardin County Law Enforcement Center was completed in July 2000 and houses the Sheriff's Office, E911 Communications Center,
and the Correctional Center, which is the facility that constitutes the county jail. The Jail Division management team consists of the Sheriff,
Jail Administrator, Assistant Jail Administrator, and Jail Sergeants. The remainder of the jail staff consists of correctional officers and support
staff. The Jail Administrator is responsible for the administration of policy, activity, operation, and business of the county jail. The Assistant
Administrator is primarily responsible for the daily operation, appointments, court appearances, and services. The Jail Sergeants assist the
administration and support the correctional officers in carrying out their general duties along with policy enforcement.

Care is given to separate genders, court status, and juveniles. Each pod has fixtures such as a television, shower, tables and chairs, and a
telephone. The center holds a wide variety of detainees on the local, state, and federal levels.
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SUMMARY OF AUDIT FINDINGS

Click here to enter text.

Number of standards exceeded: Click here 1o enter text.
Number of standards met: 41
Number of standards not met: 0

Number of standards not applicable: 2
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Standard 115.11 Zero tolerance of sexual abuse and sexual harassment; PREA Coordinator

O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center has a zero tolerance policy (Hardin County PREA Policy 42.41A) towards all forms of sexual abuse
and harassment. This policy outlines how the department prevents, detects, and responds to incidents of sexual abuse and sexual
harassment. The policy also includes definitions of prohibited behaviors and sanctions for those who participated in those behaviors.
The policy includes a description of agency strategies and responses to reduce and prevent sexual abuse and sexual harassment of

inmates.
The agency's designated PREA Coordinator is indicated by the department's organizational chart. The PREA Coordinator has sufficient

time and authority to develop, implement, and oversee agency efforts to comply with the PREA standards. (Hardin County Sheriff’s
Office Organizational Chart)

Standard 115.12 Contracting with other entities for the confinement of inmates

O Exceeds Standard (substantially exceeds requirement of standard)

O Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

This standard does not apply. Hardin County does not contract for the confinement of inmates.

Standard 115.13 Supervision and monitoring

O Exceeds Standard (substantially exceeds requirement of standard)

= Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
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The Hardin County Correctional Center is a direct supervision facility and has a staffing plan which meets the requirements of this
standard. Deviations from the plan are documented and forwarded to the Hardin County Sheriff. Staffing requirements are assessed
annually and adjustments are made if necessary. Unannounced rounds are completed by supervisors on each shift and documented in
the housing unit log. Policy prohibits staff from alerting other staff members that supervisory rounds are occurring. Staff and inmate
interview confirm supervisors make regular visits to housing areas.

Standard 115.14 Youthful inmates

O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center does occasionally house youthful offenders. Policies are in place to insure sight and sound
separation. Youthful offenders are usually housed no longer than 48 hours.

Standard 115.15 Limits to cross-gender viewing and searches

O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center does not conduct cross-gender pat searches, strip searches or cross-gender visual body cavity
searches. All strip searches are documented. The facility has implemented policies and procedures that enable inmates to shower,
perform bodily functions, and change clothing without non-medical staff of the opposite gender viewing their breasts, buttocks, or
genitalia, except when such viewing is incidental to routine cell checks. Agency staff is trained to conduct cross-gender pat-down
searches, and searches of transgender and intersex inmates.

Standard 115.16 Inmates with disabilities and inmates who are limited English proficient
O Exceeds Standard (substantially exceeds requirement of standard)

D Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)
PREA Audit Report 6



Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctiona! Center takes steps and has a policy which ensures inmates with disabilities have an equal opportunity to
participate in or benefit from all aspects of the agency’s efforts to prevent, detect, and respond to sexual abuse and sexual harassment.
Hardin County provides inmates with a handbook which is available in English and Spanish and their PREA education video is available
with subtitles. Additionally, the facility has translator available as needed. PREA posters and brochures are provided in English and
Spanish.

Standard 115.17 Hiring and promotion decisions
O Exceeds Standard (substantially exceeds requirement of standard)

x Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

(] Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor's conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

Hardin County Correctional Center does not hire or promote anyone who has engaged in sexual abuse in a prison, jail, lockup,
community confinement facility, juvenile facility, or other institution. Hardin County completes criminal background checks on all new
employees, contract staff and volunteers before they are allowed to have contact with inmates. Hardin County has a Pre-Employment
PREA Questionnaire which is complete by all new applicants. All components of 115.17 (a) are included in this document.

Criminal background checks are repeated every five years for current employees, contract staff and volunteers. Nothing found in policy
prohibits Hardin County from provide information on substantiated allegations of sexual abuse or sexual harassment involving a former
employee if requested from an institutional employer for whom such employee has applied to work.

Standard 115.18 Upgrades to facilities and technologies

O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

Hardin County Correctional Center considers the effect of any new design, acquisition, expansion, or modification on the agency's ability
to protect inmates from sexual abuse. Protection of residents from sexual abuse through the installation of electronic surveillance and other
technology is also consider.
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Standard 115.21 Evidence protocol and forensic medical examinations

0 Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center is not responsible for conducting criminal investigations of sexual abuse, all criminal
investigations requiring forensic evidence collection are turned over to the Hardin County Sheriff's office. Forensic medical examinations
are conducted by properly trained medical staff at Covenant Medical Center in Waterloo. {Memorandum of Understanding)

Standard 115.22 Policies to ensure referrals of allegations for investigations

d Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

Hardin County Correctional Center has policies (Hardin County PREA Policy 42.41 pg. 39) which ensure that an administrative and/or
criminal investigation is completed for all allegations of sexual abuse and sexual harassment. Staff and inmate interviews demonstrated a
thorough understanding of this policy. Inmates felt very confident that allegations would be investigated.

Standard 115.31 Employee training
| Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center provides all staff with training which includes their zero tolerance policy, how to fulfill their
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responsibilities under agency sexual abuse and sexual harassment prevention, detection, reporting, and response policies, inmates’ right
to be free from sexual abuse and sexual harassment, the right of inmates and employees to be free from retaliation for reporting abuse
and all other components of this standard. Employee training is documented and maintained in the employee's personnel file. Staff
interviews verified a comprehensive understanding of PREA related training. (Employee training records, Training Curriculum)

Standard 115.32 Volunteer and contractor training

O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor's analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center ensures that all volunteers and contractors who have contact with inmates have been trained on
their responsibilities under the agency’s sexual abuse and sexual harassment prevention, detection, and response policies. Each
volunteer and contractor is given information about PREA prior to entering the facility. Training for volunteers and contractors is
documented and maintained. (Training Sign-In Sheet)

Standard 115.33 Inmate education
a Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center provides inmates with information explaining the agency’s zero-tolerance policy regarding sexual
abuse and sexual harassment and how to make a report. Within thirty days of arrival inmates are provided with additional information.
Documentation that inmates are provided with educational materials is maintained. In addition to formal education the facility also
provides information in the form of posters, handouts and through the inmate television system. (Hardin County English/Spanish
Brochure, Hardin County PREA Poster English/Spanish)

Standard 115.34 Specialized training: Investigations

O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the standard for the
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relevant review period)
O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor's analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Harden County Correctional Center provides specialized investigative training to internal investigators and one Sheriff's Deputy that
is responsible for investigations within the Jail. The training covers techniques for interviewing sexual abuse victims, Miranda and Garrity
warnings, sexual abuse evidence collection and criteria and evidence required to substantiate a case for administrative action or
prosecution. Training is documented and maintained in the investigator’'s personnel file.

Standard 115.35 Specialized training: Medical and mental health care

O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center provides specialized training for medical and mental health care staff. Specialized training
includes how to detect and assess signs of sexual abuse and sexual harassment, preservation of physical evidence, responding
effectively and professionally to victims of sexual abuse, and how and to whom to report sexual abuse. Harbin County maintains
documentation of specialized medical training in the employee’s personnel file.

Standard 115.41 Screening for risk of victimization and abusiveness

O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center screens all inmates for risk of victimization and abusiveness upon arrival. The screening is
completed within the first twenty-four (24) hour. The screening instrument includes all criteria outlined by this standard.
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Within the first thirty (30) days of arrival at the facility, the staff reassess the inmate’s risk of victimization or abusiveness based upon
any additional, relevant information received by the facility since the intake screening.

Inmates are not disciplined for refusing answer questions during the screening process.

Information obtained during the initial assessment and reassessment is placed in the inmate’s file. Only authorized staff have access to
these files.

Standard 115.42 Use of screening information
d Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center uses information from the risk assessment to inform housing, bed, work, education, and
program assignments with the goal of keeping separate those inmates at high risk of being sexually victimized from those at high risk
of being sexually abusive.

Transgender or intersex inmate's housing is consider on a case-by-case basis, placement considers the inmate’s health and safety, and
whether the placement would present management or security problems. Transgender or intersex inmate's placement is reassessed
as needed.

Transgender or intersex inmate’s own views with respect to his or her own safety is given consideration.

Transgender and intersex inmates are given the opportunity to shower separately from other inmates.

Hardin County does not place lesbian, gay, bisexual, transgender, or intersex inmates in a dedicated unit based solely on identification or
status.

Standard 115.43 Protective custody

O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center does not have a separate protective custody unit, however, space is available in the intake
are to separate inmates as needed. Inmates that report sexual abuse are house separately until an investigation is completed. An
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assessment of the offender is completed within 24 hours and every 7 days thereafter to determine the offender’s status. Inmates
in protective custody are seen daily by medical and mental health staff.

Standard 115.51 Inmate reporting
O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center provides multiple ways for offenders to report sexual abuse at the facility. Additionally, offenders
can contact either the Victim and restorative Justice Coordinator at the lowa Department of Corrections or the Office of
Citizen’s Aid/Ombudsman in Des Moines. Staff accepts reports made verbally, in writing, anonymously, and from third parties. Staff
may also make reports of sexual abuse. All reports are documented and investigated by qualified staff (Hardin County PREA Policy)

Standard 115.52 Exhaustion of administrative remedies

O Exceeds Standard (substantially exceeds requirement of standard)

O Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center is exempt from this standard. Hardin County does not address allegations of sexual abuse or
harassment through their established grievance process. All allegations of sexual abuse and harassment are toughly investigated.

Standard 115.53 Inmate access to outside confidential support services

O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
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must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center provides inmates with access to outside support services. Documentation is provided to each
offender upon intake into the facility and information is posted in ali living units. Additional information is available upon request.
Inmates are informed of the extent that there communication is monitored. (Hardin County PREA Policy, Posters and Inmate Handbook)

Standard 115.54 Third-party reporting

O Exceeds Standard (substantially exceeds requirement of standard)

[ Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor's analysis and reasoning, and the auditor's conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center accepts and investigates third-party reports of sexual abuse and harassment. Information is
posted in the visiting area and available on the Hardin County Correctional Center website. Staff and inmate interviews reflected an
understanding of this standard. Inmates felt that third party reports would be investigated. (www.co.hardin.ia.us)

Standard 115.61 Staff and agency reporting duties

[ Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center requires all staff to immediately report and document sexual abuse and sexual harassment. All
components of this standard were verified in policy and staff interviews. (Hardin County PREA Policy)

Standard 115.62 Agency protection duties
O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)
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Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center takes immediate action to protect offenders that are at a substantial risk of sexual abuse. (Hardin
County PREA Policy)

Standard 115.63 Reporting to other confinement facilities
O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center has policies that address allegation that an inmate was sexually abused while confined at another
facility, the policy require the head of the facility that received the allegation to notify the agency head where the alleged abuse had
occurred. This notification shall be made within 72 hours of receiving the information and documented. The Jail Administrator was aware of
this standard.

Standard 115.64 Staff first responder duties
O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center provides training to all first responders which cover the components of this standard. Staff
interviews confirmed a thorough understanding of their responsibilities

Standard 115.65 Coordinated response

O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)
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O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center has a coordinated response plan which includes first responders, medical and mental health
practitioners, investigators, and facility leadership.

Standard 115.66 Preservation of ability to protect inmates from contact with abusers

O Exceeds Standard (substantially exceeds requirement of standard)

D Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center has space and ability to protect inmates from known abusers. Nothing is in place that would
hinder the protection of an inmate from a staff member.

Standard 115.67 Agency protection against retaliation

O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center has policies and processes in place to protect inmates and staff that report sexual abuse. Those
that report are monitored for at least 90 days; the policy allows the monitoring period to be continued if necessary.

Standard 115.68 Post-allegation protective custody
O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)
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Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center may use segregated housing to protect those that report sexual abuse. Victims placed in
segregated housing are monitored and seen by medical and mental health. Placement is reviewed within twenty-four hours and again
within thirty days. Alternative housing is generally found within thirty days of placement. During the 12 months prior to the audit no
inmate was placed on involuntary segregation after reporting sexual abuse.

Standard 115.71 Criminal and administrative agency investigations

O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

0 Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center investigates all allegations of sexual abuse and sexual harassment. Administrative investigations
are conducted by the administrative staff and criminal investigations are handed over to the Hardin County Sheriff’s Office. Facility staff
is required to cooperate fully with all external investigations. Investigators receive specialized training to conduct investigations dealing
with sexual assault and abuse. Evidence is collected using a uniform method that preserves evidence. (Hardin County PREA Policy)

Standard 115.72 Evidentiary standard for administrative investigations
O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center imposes no standard higher than a preponderance of the evidence in determining whether
allegations of sexual abuse or sexual harassment are substantiated.

Standard 115.73 Reporting to inmates

O Exceeds Standard (substantially exceeds requirement of standard)
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X Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center informs inmates as to whether allegations of sexual abuse have been determined to be
substantiated, unsubstantiated, or unfounded. Facility staff meets with the inmate to discuss the findings. Processes are in place to notify
an offender of the outcome of an investigation involving staff sexual misconduct.

Standard 115.76 Disciplinary sanctions for staff
O Exceeds Standard (substantially exceeds requirement of standard)

= Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor's conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center has a policy that addresses staff sexual misconduct. Sanctions include termination and criminal
prosecution. Investigations are completed even if the employee choses to resign.

Standard 115.77 Corrective action for contractors and volunteers

O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center has policies in place to address contractors or volunteers that may engage in sexual abuse of an
inmate. Volunteers and contractors receive training regarding the consequences of such activities.

Standard 115.78 Disciplinary sanctions for inmates
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O Exceeds Standard (substantially exceeds requirement of standard)

x Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center has policies which address discipline for inmates that engage in sexual abuse. All components of
this standard where demonstrated in policy and staff and offender interviews.

Standard 115.81 Medical and mental health screenings; history of sexual abuse

O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center conducts medical screenings upon intake and again within fourteen days of the offender’s arrival
at the facility. Information related to sexual victimization or abusiveness that occurred in an institutional setting is limited to medical and
mental health practitioners and other select staff informed consent is obtained before information is shared with additional staff.

Standard 115.82 Access to emergency medical and mental health services

O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

Upon receiving a report of sexual abuse, the Hardin County Correctional Center does not restrict access to medical treatment. Victims
are transferred to Covenant Medical Center in Waterloo, lowa and attended to by qualified medical staff at no charge. Victims of
sexual abuse receive medical attention regardless of whether the victim names the abuser or cooperates with any investigation.

Standard 115.83 Ongoing medical and mental health care for sexual abuse victims and abusers
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Exceeds Standard (substantially exceeds requirement of standard)

Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctiona! Center offers medical and mental health evaluation and, as appropriate, treatment to all inmates who
have been victimized by sexual abuse. Victims of sexual abuse are offered tests for sexually transmitted infections.

Standard 115.86 Sexual abuse incident reviews

O Exceeds Standard (substantially exceeds requirement of standard)

X Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center has policies that require an incident review of all substantiated and unsubstantiated allegations
of sexual abuse. These reviews are conducted within thirty days following the conclusion of the investigation. All components of this
standard were verified in policy and though staff interviews. Hardin County has not had incidents requiring an incident review.

Standard 115.87 Data collection
O Exceeds Standard (substantially exceeds requirement of standard)

® Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’'s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center collects uniform data for allegations of sexual abuse using a standardized instrument and set of
definitions. The facility completes the Survey of Sexual Violence (SSV) and summits it to the Department of Justice each year.
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standard 115.88 Data review for corrective action

O Exceeds Standard (substantially exceeds requirement of standard)

x Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center reviews data in order to assess and improve the effectiveness of its sexual abuse prevention,
detection, response policies, and training. The Jail Administrator and his staff use the data to identify problem areas and taking
corrective action when necessary.

Standard 115.89 Data storage, publication, and destruction

O Exceeds Standard (substantially exceeds requirement of standard)

x Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)

O Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.

The Hardin County Correctional Center retains all documentation related to cases of sexual abuse and data collected as a result of these
incidents. Annual reports are submitted to the Sheriff and posted on the Hardin County website.

AUDITOR CERTIFICATION
I certify that:
= The contents of this report are accurate to the best of my knowledge.

X No conflict of interest exists with respect to my ability to conduct an audit of the agency under
review, and

X I have not included in the final report any personally identifiable information (PII) about any
inmate or staff member, except where the names of administrative personnel are specifically
requested in the report template.

“hris Sweney &ﬁl §;7 10/13/15
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