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Project Timeline

The Hardin County Board of Supervisors, acting as District Trustees, requested Clapsaddle-Garber
Associates to investigate and report concerning repairs or improvements to the Main tile, Drainage
District 9. As a result, Clapsaddle-Garber Associates generated an Engineer’s Report dated April 30,
2019 summiarizing past improvements and repairs, investigating the necessity and feasibility of repairs
or improvements to the Main tile, and presenting opinions of construction costs associated with said
repair or improvements. The Engineer’s report was presented at a meeting with the District Trustees
and a hearing concerning said report was conducted on May 22, 2019. As requested, Clapsaddle-Garber
Associates generated a Supplement to Engineer’s Report date June 3, 2019 on Repairs or Improvements
to Main Tile, Drainage District 9. The Supplement to Engineer’s report was presented at a meeting with
the District Trustees and a hearing concerning said report was conducted on June 19, 2019. As a result,
the Trustees authorized Clapsaddle-Garber Associates to proceed with completion of project plans and
specifications for the Upper Main Tile Diversion option presented in said report and proceed with a bid
letting.

Clapsaddle-Garber Associates completed the authorized plans and specifications and a bid letting date
of March 25, 2020 was set. The project was advertised, and bids were received from qualified
contractors. The following bids for said diversion (RCP alternate) to this district were received:

Contractor Bid Amount
1.  Gehrke Inc. of Osage $122,180.00
2. Nettleton Excavating, Inc. of Joice $134,820.00
3.  Hali Backhoe & Tiling of Roland $178,274.60
4. Mort’s Water Company of Latimer $256,106.90
5.  Farm Tile Pro of Osage S-mmpmemen

The District Trustees identified Gehrke Inc. as the lowest responsible bidder for the joint project and
awarded the project to them. The contract was signed on April 15, 2020. Construction activities were
started on October 20, 2020. During the construction period, the weather was favorable for
construction, and substantial completion was achieved on November 11, 2020 {(approximately 7 weeks
before the contract completion date).
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Project Deviations
This project followed the authorized plans and specifications well, with the following deviations (for
reference see as-built plan sheets included in Appendix V):

1.

During construction, the contractor requested to use an agricultural style spoon installation
method (where contractor feels soil conditions allow) instead of municipal style rock bedding
and backfill installation method that are required by the project plan and specifications. The
Board of Trustees agreed with this change. This resulted in a decrease of $5,000 and no change
to the substantial completion date.

During construction, the contractor discovered that the junction of the Main tile and Lateral tiles
was not west of the existing railroad right of way, but was inside said right of way. Therefore,
the Lateral tiles required approximately 90 feet to 110 feet of 8 inch dual wall HDPE tile
rerouting to stay outside of said railroad right of way. This resulted in an increase of $3,500.00
and no change to the substantial completion date.

During construction, it was found that the quantities needed for several items (i.e. private tile
connections, locating private tile, tile removal, Rip-Rap, hickenbottom intake, exploratory
excavation, plug existing tile, etc) were different than those anticipated in the estimated
quantities for the project. This resulted in a decrease of $3,111.60 and no change to the
substantial completion date.

Final Project Costs

The final project costs for construction (for reference see final pay estimate included in Appendix W)
and engineering (not including reports or reclassification) are estimated at $154,568.40, which is
approximately $33,230.00 less than those presented at the hearing. These costs may vary depending
upon any damage claims brought forth at the completion hearing. Pending no claims, the costs are as
detailed below:

Upper Main Tile Diversion Project as bid by Contractor $122,180.00
Item #1 (above) (-)$5,000.00

Item #2 (above) (+)$3,500.00

Item #3 (above) (-)$3,111.60

Engineering (+)$37,000.00

TOTAL PROIJECT COST $154,568.40

The total project cost is below those opinions of cost contained within said Engineer’s Report, but so
was the project scope. The jet cleaning and CCTV of the Main tile downstream of the project limits was
not performed due to time constraints of railroad permitting. It should be noted that the above costs do
not include any administrative costs, legal costs, interest on construction warrants, or damage claims.
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Damages
During construction, fences were removed at one location by the contractor. The contractor did not
repair these as they indicated that the tenant did not wat them repaired.

Property Owner Fence Damage (feet)
Ronald Sailer 25
Tom & Sheryl Roberts, Trust 25

It should also be noted that in addition to the above, there may be additional landowners or tenants
who file damage claims. It is our recommendation that those claims (if filed) be evaluated individually.

Pending Items

As of the writing of this report, this project is complete (including punchlist items) in general accordance
with the authorized plans and specifications and lien waivers for suppliers have been submitted by the
general contractor (for reference see Appendix X). After the completion hearing, final payment of
$16,346.84 needs to be authorized by the Trustees. It is our recommendation that the project be
accepted. We also recommend that the entire project be walked and reviewed just prior to the
expiration of the contract warranty period for any warranty items that may need to be remedied by the
contractor. It should be noted that if the Trustees decide to have Clapsaddle-Garber Associates exercise
this recommendation, there are no engineering fees included in the above Final Project Costs to cover
this service. In addition it is our recommendation that for the portion of the Main tile in the railroad
right of way at the downstream limits of investigation of the Engineers Report, that the Main tile is jet
cleaned along with CCTV inspected to verify its condition and all trees inside the railroad right of way be
remove.
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PAY ESTIMATE NO. 2 (FINAL)
UPPER MAIN TILE DIVERSION DD #9, HARDIN COUNTY, IA
PROJECT NUMBER: 6735.1
DATE: 03-29-21

CONTRACTOR OWNER ENGINEER
Gehrke Inc. Trustees of Drainage District #9 Clapsaddle-Garber Associates
1405 21st Ave. Hardin County Courthouse 739 Park Avenue
Eldora, 1A 50627 1215 Edgington Ave., Suite 1 Ackley, lowa 50601
Eldora, lowa 50627
DD 9 ALTERNATE BID
Item Estimated Installed Unit Extended
No. Description Quantity Unit Quantity Price Price
IALT* 15” @ RCP Tile (rock bedding and backfill) 30 LF 251 $§ 3400 $ 8,534.00
2ALT 18” @ CMP Tile Outlet 40 LF 40 $ 129.00 $ 5,160.00
3ALT Junction Structure with Intake 1 EA 1 $ 6,380.00 $ 6,380.00
4ALT Concrete Collar 4 EA 4 $ 250.00 $ 1,000.00
SALT Private Tile Connection 4 EA 9 $ 450.00 $ 4,050.00
6ALT  12” @ Hickenbottom Intake 2 EA 0 § 77500 % -
7ALT Rip-Rap 40 TN 30.32 $ 50.00 $ 1,516.00
8ALT Tile Removal 10 LF 8 $ 24.00 $ 192.00
9ALT Fences 1 LS 1 $ 1,500.00 $ 1,500.00
10ALT Rebuild Terrace 2 LS 2 $ 1,500.00 $§ 3,000.00
11TALT Outlet Shaping 1 LS 1 $ 1,500.00 $ 1,500.00
I2ALT Locate Private Tile 25 STA _1239 ~§ 260.00 "$§  3,221.40
13ALT Exploratory Excavation 2 HR 3.5 $ 580.00 $ 2,030.00
14ALT Plug Existing Tile 2 LOC 1 $ 385.00 $ 385.00
ISALT Seeding 1 LS 1 $ 3,500.00 $ 3,500.00
16ALT Seeding Warranty 1 LS 1 $  100.00 $ 100.00
17ALT* 15” @ RCP Tile (spoon installation) 2500 LF 2250 I 32.00 $  72,000.00
I8ALT** Rerouting and Modifying Lateral Tile 1 LS 1 $ 3,500.00 $ 3,500.00
1 have reviewed the work claimed to be TOTAL WORK COMPLETED TO DATE $ 117,568.40
completed by the Contractor as reflected # RETENTION $ -
above and recommend payment of $ 16,346.84 AMOUNT DUE LESS RETENTION $ 117,568.40
to the Contractor:™ > PREVIOUSLY PAID $  101,221.56
= ¢ G - "
Lee Gallentine, Project Engineer AMOUNT DUE AT THISTIME ~ § 16,346.84
Contractor

* - Approved as part of Change Order #1
** - Approved as part of Change Order #2
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UPPER MAIN TILE DIVERSION DD

W NPLOEER ety

#9, HARDIN COUNTY, IA
PROJECT NUMBER: 6735.1
DATE: 03-29-21
CONTRACTOR OWNER ENGINEER
Gehrke Inc. Trustees of Drainage District #9 Clapsaddle-Garber Associates
1405 21st Ave. Hardin County Courthouse 739 Park Avenue
Eldora, 1A 50627 1215 Edgington Ave., Suite 1 Ackley, Iowa 50601
Eldora, Iowa 50627
DD 9 ALTERNATE BID
Item Estimated Installed Unit Extended
No. Description Quantity Unit Quantity Price Price
IALT* 15” @ RCP Tile (rock bedding and backfill) 30 LF 251 3 34.00 $ 8,534.00
2ALT 187 @ CMP Tile Outlet 40 LF 40 $ 12900 $ 5,160.00
3ALT Junction Structure with Intake 1 EA 1 $ 638000 § 6,380.00
4ALT Concrete Collar 4 EA 4 ¥ 25000 § 1,000.00
5ALT Private Tile Connection 4 EA 9 $ 45000 § 4,050.00
6ALT 12” @ Hickenbottom Intake 2 EA 0 $ 775.00 $ -
7ALT Rip-Rap 40 ™  30.32 $ 50.00 $ 1,516.00
8ALT Tile Removal 10 LF 8 $ 24.00 $ 192.00
9ALT Fences 1 LS 1 $ 1,500.00 $ 1,500.00
10ALT Rebuild Terrace 2 LS 2 $ 1,500.00 $ 3,000.00
11ALT Outlet Shaping 1 LS 1 $ 1,500.00 $ 1,500.00
12ALT Locate Private Tile 25 STA 1239 $§ 260.00 § 3,221.40
I3ALT Exploratory Excavation 2 HR 3.5 $ 58000 § 2,030.00
14ALT Plug Existing Tile 2 LOC 1 _§ 38500 § 385.00
ISALT Seeding 1 LS 1 _$ 3,500.00 $ 3,500.00
16ALT Seeding Warranty 1 LS 1 _$ 100.00 $ 100.00
17ALT* 15” @ RCP Tile (spoon installation) 2500 LF 2250 $ 32.00  $  72,000.00
18ALT** Rerouting and Modifying Lateral Tile 1 LS 1 $ 3,50000 § 3,500.00
I have reviewed the work claimed to be TOTAL WORK COMPLETED TO DATE § 117,568.40
completed by the Contractor as reflected # RETENTION § -
above and recommend payment of $ 16,346.84 AMOUNT DUE LESS RETENTION § 117,568.40
to the Contractor. PREVIOUSLY PAID § 101,221.56
Lee Gallentine, Project Engineer AMOUNTDUEATTHISTIME § 16,346.84

A ¢
/ D
Contractor /

CGA

l/:P/&//;/’ﬁ/ Lo

* - Approved as part of Change Order #1
** - Approved as part of Change Order #2

PARTAC AAPAMNNT el 2T7A2 A Nid Tals M. FMallvacban Macmed clda




Genhrke Quarrries

WAIVER OF LIEN

State of Iowa Date: »-8-2\

I/We, the undersigned, have been employed by Gehrke Inc. P.O. Box 228,
Eldora, Iowa 50627 to furnish labor and/or materials as described below for
the construction, repair or reconstruction of the property or improvements to

the property known as __DD 9 Upper Main Tile Diversion _, in _Hardin
County, State of Iowa.

Description of work or materials provided: Q;PQN)

Amount $__ {462 40 to date shown above. Final L/Partial .

For and in consideration of my/our employment to furnish said labor and/or
materials. I/We do hereby waive and release any and all my/our rights, or
claim of rights, to file and establish a mechanics lien against the above
mentioned property, and improvements to the property, given to me/us
under the provisions of the statutes and laws of the State of Iowa, relating to
mechanic’s liens on account of labor or materials, or both furnished, or which
may be furnished by me/us for, and on, the above mentioned property and
improvements to the same.

Executed at gf (\(B’(fﬂ—/ , Iowa, this Zﬂ% day of ZHZM/\ ZOOL/.

é’%f’/\v W, f&mm NS

Company Name By
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Lonarele Ine
WAIVER OF LIEN
State of Iowa Date: _ 3-8-a1

1/We, the undersigned, have been employed by Gehrke Inc. P.O. Box 228,
Eldora, Iowa 50627 to furnish labor and/or materials as described below for
the construction, repair or reconstruction of the property or improvements to

the property known as __DD 9 Upper Main Tile Diversion _, in _Hardin

County, State of Iowa.

Description of work or materials provided: Canadc.

Amount §__ | ,084.63 _to date shown above. Final ¥~ Partial __

For and in consideration of my/our employment to furnish said labor and/or
materials. I/We do hereby waive and release any and all my/our rights, or
claim of rights, to file and establish a mechanics lien against the above
mentioned property, and improvements to the property, given to me/us
under the provisions of the statutes and laws of the State of Iowa, relating to
mechanic’s liens on account of labor or materials, or both furnished, or which
may be furnished. by me/us for, and on, the above mentioned property and
improvements to the same.

Executed at MMS“I ,-A'U” , Towa, this EZ day oszoﬂ

é(MWoL e . - //ZAM

Company Name




Brown oupply

WAIVER OF LIEN

State of Iowa Date: -%-2l

I/We, the undersigned, have been employed by Gehrke Inc. P.O. Box 228,
Eldora, Iowa 50627 to furnish labor and/or materials as described below for
the construction, repair or reconstruction of the property or improvements to

the property known as __DD 9 Upper Main Tile Diversion _, in _Hardin
County, State of Iowa.

Description of work or materials provided: DW P;pe. Ftings, NP Trtake

Amount $_ [ .TI®5. L to date shown above. Final " Partial __

For and in consideration of my/our employment to furnish said labor and/or
materials. I/We do hereby waive and release any and all my/our rights, or
claim of rights, to file and establish a mechanics lien against the above
mentioned property, and improvements to the property, given to me/us
under the provisions of the statutes and laws of the State of Iowa, relating to
mechanic’s liens on account of labor or materials, or both furnished, or which

may be furnished by me/us for, and on, the above mentioned property and
improvements to the same.

Executed at /yﬁ”’? s , Iowa, this<s- 7A-day of M’“’”A’ 207/,

_reen Sgf, 7 %%
By

Company N4mé




Lakesiac
Construckion

WAIVER IE

State of Iowa Date: -84l

I/We, the undersigned, have been employed by Gehrke Inc. P.O. Box 228,
Eldora, Iowa 50627 to furnish labor and/or materials as described below for
the construction, repair or reconstruction of the property or improvements to

the property known as __DD 9 Upper Main Tile Diversion . in_Hardin
County, State of Iowa.

Description of work or materials provided: __M’w\g

Amount $___3,500.00 __ to date shown above. Final " Partial __

For and in consideration of my/our employment to furnish said labor and/or
materials. I/We do hereby waive and release any and all my/our rights, or
claim of rights, to file and establish a mechanics lien against the above
mentioned property, and improvements to the property, given to me/us
under the provisions of the statutes and laws of the State of Iowa, relating to
mechanic’s liens on account of labor or materials, or both furnished, or which

may be furnished by me/us for, and on, the above mentioned property and
improvements to the same.

th
Executed at /‘;Dfe-ﬁ‘ G i'bq , Iowa, this 8 day of Z!!amb 202].

LQ keS;‘(gf CO/LS{(VC""O{\, ﬂc. cﬁ’—ﬁn
Company Name Y




Martin (¥ \arevtea,

WAIVER OF LIEN

State of Iowa Date: _ 3- 8- ai

I/We, the undersigned, have been employed by Gehrke Inc. P.O. Box 228,
Eldora, Iowa 50627 to furnish labor and/or materials as described below for
the construction, repair or reconstruction of the property or improvements to
the property known as DD 9 Upper Main Tile Diversion _, in _Hardin
County, State of Iowa.

Description of work or materials provided: Ptfjﬁfeﬂm

Amount $_ 1,448.44 to date shown above. Final _\C Partial __

For and in consideration of my/our employment to furnish said labor and/or
materials. I/We do hereby waive and release any and all my/our rights, or
claim of rights, to file and establish a mechanics lien against the above
mentioned property, and improvements to the property, given to me/us
under the provisions of the statutes and laws of the State of Iowa, relating to

Executed at thtaﬁmmﬂ
_Mﬂh}d/l/\ HWM:HK =X 1/

Company Name BV—W\"C [..0




Farterrec

WAIVER IE

State of Iowa Date: _3-%-2\

I/We, the undersigned, have been employed by Gehrke Inc. P.O. Box 228,
Eldora, Iowa 50627 to furnish labor and/or materials as described below for
the construction, repair or reconstruction of the property or improvements to
the property known as __DD 9 Upper Main Tile Diversion ., in _Hardin
County, State of Iowa.

Description of work or materials provided: RC-P Dreco.s{’ I.n-hhs

Amount $__23,109-02  to date shown above. Final ¥~ Partial __

For and in consideration of my/our employment to furnish said labor and/or
materials. I/We do hereby waive and release any and all my/our rights, or
claim of rights, to file and establish a mechanics lien against the above
mentioned property, and improvements to the property, given to me/us
under the provisions of the statutes and laws of the State of Iowa, relating to
mechanic’s liens on account of labor or materials, or both furnished, or which
may be furnished by me/us for, and on, the above mentioned property and
improvements to the same.

Executed at Mo}/(z (e, MM this A9 day of Hlazh 20/

j//;’r /Lf’//// A % %/
B\/ /

Company Name



