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Iowa River's Edge Trail, P aving from Hwy 175 in Eldora to 260th Street

This phase of the Iowa River's Edge Trail would continue the development from the trail's previous phase's
terminus at Highway 175 in Eldora an additional 2 miles to 260th Street outside of Gifford. Funding would
support the engineering and construction of this phase.

2

$80,000.00

$120,000.00
$800,000.00

$1,000,000.00
$300,000.00
$700,000.00

FRT

$300,000.00

REAP /LAWC ON

$190,000.00

Wellmark/Doppelt/Local Funding

$210,000.00

October 3, 2022
October 1, 2021
May 2, 2022

There are currently no other state funds involved in this phase of the project. However, it is anticipated that
additional state dollars will be secured.

There are currently no federal funds involved in this phase of the project. However, it is anticipated that
additional federal dollars will be leveraged. Federal dollars will likely be unavailable until later in the project
and, therefore, will be used for construction so that design work can begin immediately with state and local
funding.
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Hardin C ounty Board of Supervisors
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Item A - Narrative
The proposed project is to surface another 2 miles of the Iowa River’s Edge Trail from Highway 175 in
Eldora to 260th Street just north of Gifford. The site, which has already been secured, is a past railroad
corridor -- an excellent trail location never exceeding a 5% grade. The corridor is completely separate
from roadways, making it scenic and safe for trail users. The funding requested will be used for
preliminary engineering, construction engineering, and the construction of a concrete trail. This project
will be a part of the Iowa River’s Edge Trail, a 34-mile corridor running from Steamboat Rock to
Marshalltown, connecting two counties and the communities of Steamboat Rock, Eldora, Gifford,
Union, Marshalltown, Liscomb, and Albion.
Hardin County requests $300,000 in funding from SRT to pave an additional 2 miles of the Iowa
River’s Edge Trail from Eldora to 260th street just north of Gifford. The project is ready to go if
awarded funding. Paving of the proposed 2 miles is a continuation of a segment that is scheduled to
begin in 2021. We are confident the design and permitting work will be similar to the current project,
which will keep additional engineering needs to a minimum.
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Item B – Narrative
1. Define the need for the project in terms of the population to be served and existing trails in the
area. (25 points)
The proposed 2-mile paving project will cut through the heart of Eldora, a bustling small town adjacent
to the Iowa River and home to 2,645 people. Eldora is one of the largest towns in the area and is home to
a variety of valuable amenities that have made this small community an important central hub for
recreation, education, and shopping. Communities in the surrounding area come to Eldora to pick up
their groceries, take their children to the aquatic center, and watch movies at the Eldora Grand Theater.
This trail segment will be within mere blocks of these amenities, letting Eldora community members and
visitors enjoy what Eldora has to offer on foot or by bike.
The construction of an additional 2 miles of the Iowa River’s Edge Trail from Eldora to Gifford is a
central building block in the endeavor to connect a collection small towns in Central Iowa. The proposed
phase expands on the strategy to open sections of trail where residents and tourists have the greatest
opportunity to use the trail immediately. Eventually, the Iowa River’s Edge Trail will connect to
Marshalltown, a large, centrally located, regional destination that is highlighted by many Iowa tourism
companies.
As of now, 2 bridges and 3.2 miles of paved trail have been constructed from Steamboat Rock south
toward Eldora, and additional funding has been secured to pave another 4.4 miles of the trail to Hwy 175
in Eldora. Construction is also anticipated on 7 more bridges from Eldora toward Gifford in 2022,
making a continuous corridor from Steamboat Rock to the South Fork of the Iowa River. This project
will pave an additional 2 miles, bringing the portion of the Iowa River’s Edge Trail in Hardin County
closer to completion with more than half of their 19 miles of trails paved. The remaining corridor to be
paved in Hardin County will be phased into manageable segments, connecting communities and
landmarks.
Paving of the Iowa River’s Edge Trail also works to close a gap in the Great American Rail Trail and the
American Discovery Trail. Both of these nationally significant trail corridors incorporate the Iowa
River’s Edge Trail into their routes. The Great American Rail Trail is the newest of the nationally
significant efforts being constructed and is being supported by the Rails to Trails Conservancy (RTC).
RTC has been a vocal champion for the Iowa River’s Edge Trail, helping to identify private funding
opportunities and supporting the trail committee’s application for a Federal Transportation and
Infrastructure Member Designated Project.
2. Describe the compatibility with local, area-wide, regional, or statewide plans. (15 points)
Multiple state, local, and regional plans support the ongoing vison of the Iowa River’s Edge Trail. The
result is the political and social support of thousands of Iowans in the region. Below are planning
documents which support the continued funding of this project.
Eldora Comprehensive Plan
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The Iowa River’s Edge Trail is a key element in promoting regional tourism that has been supported by
the City of Eldora for over 30 years. In 2012, citizens and leaders of Eldora came together to develop the
Eldora Comprehensive Plan, which stresses the following goals:
 Keep up promoting access to natural areas: Project organizers have developed promotional
materials and an online presence with a web page and Facebook posts to raise awareness of the
project and promote outdoor recreation.
 Connecting trails should be a priority to encourage tourism: The submitted project of the Iowa
River’s Edge Trail will link to the Eldora Community Trail and the Pine Lake Trail creating a
10-mile loop. Such a connection will attract more users to the area, ultimately increasing
tourism.
 Make vacation industry a part of the economy: The combination of the above two
recommendations accomplished by the Iowa River Trail will inevitably lead to growing the
vacation industry in this region’s economy.
Hardin County Comprehensive Plan
The Comprehensive Plan outlines goals for Hardin County to meet in the foreseeable future, and
specifically calls for securing the Iowa River Railroad and transforming it into a rail trail. That rail trail
is the proposed Iowa River’s Edge Trail and is seen by the Plan as a strong economic and recreational
opportunity for communities in Hardin County.
“Iowa River Railroad – should rail bank the part that is being abandoned for future rail use and
build a rail trail that could be extended to connect with Ackley – would be good economic
development for the County and the nearby communities.”
Iowa Statewide Comprehensive Outdoor Recreation Plan (SCORP):
The 2018 Statewide Comprehensive Outdoor Recreation Plan (SCORP) produced by the DNR lists 5year priorities for natural resource, parks and outdoor recreation. The #1 priority is the availability and
diversity of natural resources, parks and outdoor recreation opportunities that enhance the quality of life
of Iowans. The Iowa River’s Edge Trail offers a unique downtown walking experience that will easily
connect people with nature outside of Eldora.
Region 6 Comprehensive Economic Development Strategy
The Region 6 Planning Commission has combined strategic planning efforts with local businesses and
economic development personnel to create a Comprehensive Economic Development Strategy (CEDS).
Preservation of the railroad corridor for trail purposes is specifically mentioned in the Region 6
Development Initiative. This expansion of the Iowa River’s Edge Trail will help with the CEDS’s five
main goals, as trails are shown to promote small and locally-owned businesses, healthy lifestyles,
environmental quality, housing quality, and diverse community attractions.
Iowa Bicycle and Pedestrian Long Range Plan
In December 2018, when the DOT published their Iowa Bicycle and Pedestrian Long Range Plan, there
were 1,990 miles of existing trail in Iowa and 3,047 miles of proposed trail. This shows the desire of
Iowans to substantially increase trail mileage. The Iowa River’s Edge Trail extension will pass by
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WinField United, an agricultural products manufacturer, giving Eldora employees an opportunity to
commute to work on bike. Once complete, the Iowa River’s Edge Trail will add an additional 34 miles
to the existing state trails.
Great American Rail Trail
In May 2019, the Rail-to-Trails Conservancy announced the 3,700-mile Great American Rail Trail
(GART). GART is a national goal to create a cross-county trail stretching from Washington, D.C. to
Washington State. The Iowa River Trail is included in the GART route, providing 32 necessary miles
for this cross-county connection. This phase of the project will add 2 miles to the GART route, getting
one step closer to connecting the United States from coast-to-coast.
3. Describe the benefits of multiple uses and recreational opportunities. (20 points)
The 34-mile Iowa River’s Edge Trail travels through the Iowa River Greenbelt, an area known as a
recreation destination for all kinds of outdoor enthusiasts. Trail advocates know the importance of
continuing this inclusivity as they design and construct the corridor. The connection between Eldora and
Gifford will give both populations an opportunity to travel between one another in a way that is safe and
enjoyable, linking together neighboring small towns in a way that offers a different method of travel and
entertainment.
Hiking: Passing through the city of Eldora, this trail provides an attractive route for casual hikers of all
ages. The second half of this phase is treelined, which offers opportunities for birders and nature
enthusiasts to encounter Iowa wildlife while they enjoy the trail.
Fat Tire Biking/Mountain Biking: These wide-tired bikes will find an adventure traveling over 50% of
the undeveloped portions Iowa River’s Edge Trail in Hardin County where bridges have been
rehabilitated.
Geocaching: The Iowa River Trail will become a geocaching hotspot. Geocaching is a very popular
activity along the Iowa River Greenbelt. There are already several caches located along the Iowa River’s
Edge Trail. It is anticipated that this sport will continue to grow with the completion of the trail.
Completing this phase and future phases of the trail will increase the chances for people of all physical
abilities and experience to participate in geocaching along the Iowa River’s Edge Trail.
Snowmobiling: A stakeholder in the currently undeveloped trail are the Central Iowa Snowmobilers.
This club uses the undeveloped corridor for part of their system. It is the intention of trail managers to
not snow plow the corridor in the winter to continue to allow its use by this group.
Cross-Country Skiing: Cross-country ski trails are found at Pine Lake State Park, just outside of
Eldora. Just like snowmobiles, the unplowed path in the wintertime will create a safe, scenic route for
skiers to travel.
River Tubing: The proposed section of the trail will connect Gifford to the larger trail loop which
passes right by the Rock-n-Row Adventures River Tubing. Trail users can hop off the path and enjoy
floating down the Iowa River to beat the heat during the summer.

B
4. Define the quality of the site. (25 points)
It is the goal of the managing trail entities to maintain the corridor outside of city boundaries as a linear
wildlife corridor. To that end, a botanical survey was conducted in 2019 along the entire trail, which
revealed a variety of threatened species in the area. This inventory helped to create a management plan
which has better allowed the stewardship of the right-of-way for prairie and habitat restoration.
Annually, a local contractor has been hired for vegetation management of the developed and
undeveloped areas. Not only does this start the work to create an enjoyable scenic experience for the
user, but this also ensures that the corridor does not become overgrown before development.
This segment will connect downtown Eldora to the section of the trail that runs along the Iowa River
Greenbelt, a scenic 42-mile stretch of river valley stretching from Alden to Union. The Iowa River
Greenbelt offers diverse wildlife habitats, numerous recreational opportunities, and picturesque views.
Environmentally, the expansion of this trail will help protect the greenbelt, in turn protecting the variety
of rare and endangered plants and animals that call the Iowa River Greenbelt their home.
5. Describe the economic benefits to the local area. (10 points)
Eldora is home to many local businesses, museums, lodging facilities, and tourist attractions. This
proposed trail extension will increase foot traffic in Eldora, in turn increasing the economy of Eldora’s
local businesses. The Hardin County Fair is a big attraction every summer, and the fairgrounds are in the
heart of Eldora. This trail expansion project will draw even more people to Eldora for the fair, increasing
business in and around the fairgrounds.
With the new trail extension, Eldora will be an attractive location for people to hop off the Iowa River’s
Edge Trail and settle in for a long stay in the city. Eldora has a few lodging facilities, including the
Indleside Bed & Breakfast, Eldora Motel, and the White House of Eldora. All these places to are locally
owned, allowing overnight trail users to support local businesses while enjoying the exciting attractions
the city has to offer. Also, Pine Lake State Park has cabins, campsites, and Airbnb locations for trail
users who wish to stay in the park.
For the day-tripping trail users, there are plenty of local attractions, including Eldora’s Railroad Museum
and the Rock-n-Row Adventures river tubing and camping company. This trail expansion will increase
business for Rock-n-Row Adventures, as many trail users seek outdoor adventure. Overall, the extension
of the Iowa River’s Edge Trail to Eldora will greatly benefit the local economy in the area.
6. Describe any special facilities for disabled users. (5 points)
Hardin County understands the need to provide quality of life amenities that not only attract and retain
families to its rural communities, but also create recreational opportunities that all of its residents can
enjoy. The Iowa River’s Edge Trail will be free to the public and open to all ages, backgrounds, and
abilities. The trail may be an especially valuable resource for older and disabled Iowans, as the gentle
slope of the existing rail grade does not exceed 5%, making it an easily accessible amenity for
transportation and outdoor recreation.
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Managing agencies will further ensure the trail is available for appropriate other power-driven mobility
devices and meet all ADA requirements. When fully completed, the 10-foot-wide concrete path will
allow for easy and spacious wheelchair use. The parallel 5-foot soft path will accommodate faster users
such as runners who do not wish to use the paved trail. Benches along the trail will provide relief for
elderly and disabled trail users who could use a break; this is especially important in Eldora where more
than 25% of the population is over the age of 60.
7. Project “shovel readiness.” (25 points)
The Hardin County Trails Commission received a 2018 Federal Recreational Trails grant for $425,000
to complete paving and prepping of 2.5 miles of trail from Steamboat Rock to 215th Street north of
Eldora. Another $375,000 State Recreational Trails grant request was accepted in 2019 that was used to
continue this paving project, extending the trail from Edgington Ave in Eldora. That segment of the trail
is currently in the early stages of the construction process.
The Iowa River’s Edge Trail has already commenced its initial trail paving, having completed a onemile segment of trail near Steamboat Rock. The initial stretch of trail that was paved near Steamboat
Rock was completed in the summer of 2018 and came in under budget by $125,000. We are confident
that we would be able to start this proposed trail expansion and finish within two years.
The Hardin County Trails Commission has already selected Snyder & Associates to be the engineering
firm for these phases of the trail extension project. Designs to extend the trail to Hwy 175/Edgington
Ave are already complete. Those plans would merely have to be updated to include the additional 2
miles of proposed work along a similar type of terrain on the same former rail corridor without
additional structures. The project is shovel ready, and work can begin as early as soon as funding is
awarded. Receiving this $300,000 State Recreational Trails grant would be the final step before
beginning construction on this phase of the Iowa River’s Edge Trail.
8. Local funding for the project. (5 points)
It is important to note that while this application does not have as much secured local funding as others,
the ongoing work of the Iowa River’s Edge Trail has leveraged significant contributions from the private
sector. Roughly $4,000 of local funds from the city of Eldora will be used for wayfinding signage along
this portion of the trail and the previous phases. Additionally, nearly $300,000 of local and private
funding has been secured and directed to the reconstruction of the bridge over the South Fork of the
Iowa River and two other bridges within Hardin County (Phase 3). These are the next three bridges of
the phased trail work with a total project cost of nearly $2 million. Additionally, over $250,000 of local
funding has been raised to help with previous phases of the Iowa River’s Edge Trail. A COVID-19
Relief application was submitted for this phase of the project. Additional state, federal, foundation, and
private funding is already being sought to match this request in case COVID dollars are unavailable.
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Item C - Map
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Item D - Sketch Plan
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Item E - Digital Photographs

Photos of the corridor to be paved
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Item E - Digital Photographs

Iowa River’s Edge Trail is actively being used in its interim developed state by hikers, fat tire
bikers, snowmobilers and cross-country skiers. Paving the additional 2 miles and the current
rehabilitation will open the corridor to more users and create a safer space to enjoy the outdoors.
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Item E - Digital Photographs

The proposed two miles to be constructed will match the quality and experience of previous
phased work completed like the segment from another section of the Iowa River’s Edge Trail
shown above.
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Item F - Itemized Breakdown

Funding Source
State Recreational Trails Fund
Federal Recreational Trails Fund
REAP Grant (Eldora)
Wellmark
Doppelt Family Trail Development Fund
Land and Water Conservation Fund
Local foundations and fundraising
Total

Status
Anticipated
Anticipated
Anticipated
Anticipated
Anticipated
Anticipated
Anticipated

$
$
$
$
$
$
$
$

Amount
300,000.00
300,000.00
75,000.00
100,000.00
10,000.00
115,000.00
100,000.00
1,000,000.00

Budget was determined based on recent bids received on similar projects and using the average design
and construction engineering costs found in the application packet. Construction costs also mirror the
typical cost per miles of rolling terrain found in the State Bicycle and Pedestrian Plan. We have found
with previous paving projects along the River’s Edge Trail that it is more appropriate to use this estimate
than a typical former railroad corridor due to the nature of the right-of-way traversing the Iowa River
Greenbelt. While the total project cost is $1,000,000, we are planning to submit $2,000,000 in funding
requests in case we do not receive COVID-19 Relief Funds.
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Item G - Time Schedule
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Item H - Official Endorsement
STILL NEED
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Item J – Adjacent Property Owners Narrative
The Iowa River’s Edge Trail has been an evolving project for more than eight years as evidenced in the
Marshalltown Times-Republican’s first published article in March of 2011. The news story covered the
series of events that took place up to and at the Iowa Department of Transportation’s public meeting in
Eldora. Many interested landowners and businesses serviced by the rail attended to learn more about the
impending Iowa River Railroad abandonment and what it meant for them. Community members and
local leaders voiced interest in a trail if rail service was no longer a viable option.
In early spring of 2012, a large group of individuals representing city councils, county supervisors,
cycling clubs, economic development corporations, businesses, healthcare industries, and many who
were in attendance at the IDOT meeting the year before, gathered again. The Iowa River Railroad had
officially filed to discontinue rail service along the corridor. Those attending the meeting were
discussing the next steps for the right-of-way and whether a trail would be a good fit.
By the summer of 2012, staff from Iowa Natural Heritage Foundation (INHF) had presented information
to the Marshall County Supervisors at a formal supervisor’s meeting as well as meeting with them and
representatives from Marshall County Conservation Board, Liscomb, Albion, and Marshalltown in a
more formal public meeting atmosphere. INHF staff had also met by that time with Hardin County
Supervisors, Hardin County Conservation Board, Union, Eldora, and Steamboat Rock to share more
detailed information and to gauge community/public support for the project- and whether to proceed
with acquisition. In May of 2012 all jurisdictions had agreed to file for a Notice of Interim Trail Use for
the corridor.
Community meetings were held in both Marshall and Hardin County throughout 2013. Nearly each
meeting has been chronicled by the Times-Republican making even those that did not attend aware of
the on-going trail planning. The Times-Republican’s editorial entitled, “Consider the benefits of
developing a recreational trail,” or the two additional letters to the editor, “City council should vote yes
to support the trail,” and “Major investments prove value over time,” are just some indicators of the
acceptance and support the Iowa River Trail has been receiving.
In February of 2014, the Hardin County Board of Supervisors officially established a County Trails
Commission. The commission oversees the 22-mile segment of the future Iowa River Trail in Hardin
County. They are tasked with a variety of duties that are vital to the continued development of the Iowa
River Trail: fundraising, project planning, development of rules and regulations, management and
maintenance, etc.
The County Trails Commission meets bimonthly with TRAILS, Inc (Marshalltown/Marshall County’s
mirroring collaboration) to create what is known as the Joint Committee. The Joint Committee meetings
are open to the public. Minutes of the meeting are posted and shared with each jurisdiction along the
Iowa River Trail.
To date, there have been minimal concerns raised by adjacent landowners, and any concerns brought to
us were immediately addressed.
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Item K - Letters of support
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Item L - Minority Impact Statement
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